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Our Business Model 

 

1) EDS Projects (Pty) Ltd manufactures, supplies and distributes dry blended fortified foods, groceries, 

consumables, toiletries and fresh produce to bulk feeding programs.  

Our nutritional dry fortified food products are all manufactured under HACCP food safety regulations and 

PAS 220 accreditation.  

We are committed to being a world class supplier and manufacturer of safe, quality food products that 

meet the requirements of both our local and international customers which is achieved through; 

 The development, implementation and maintenance of food safety, hygiene and quality programs as 

well as social upliftment programs through Social Entrepreneurship initiatives to benefit South Africa. 

 The appropriate approach in the international sourcing of raw materials, during the manufacture of 

finished goods and throughout the shelf life of its products. 

 Continuous improvement through the use of policies, quality objectives, audit and survey results, 

analysis of data, management reviews, corrective and preventative action. 

Fresh produce (fruit and vegetables) and sourced goods (tinned fish and maize) are obtained as per the 

Department of Social Development's regulations and menu.  

 

2) From the manufacturing facility, our nutritional dry fortified food products are distributed in bulk to the 

EDS Projects storage facility, where it is packed down from 50kgs into smaller quantities by Amathuba 

Mahle Packaging (Pty) Ltd.  

Amathuba Mahle Packaging (Pty) Ltd is a small development company that is wholly owned by African 

women. This start-up company currently manages the repackaging of fortified nutritional dried foods for 

various suppliers.  

 

3) Once our nutritional dry fortified food products are packed down into smaller quantities, EDS Logistics (Pty) 

Ltd transports the goods to the EDS Projects Central Distribution Centre, which represents five regional 

food banks. (Johannesburg, Ekurhuleni, Lesedi, Tshwane and West Rand). 

The goods are delivered from the EDS Projects Central Distribution Centre (DC) to the Early Childhood 

Development Centres (ECD) with a completely trackable delivery note system and audit trail to ensure 

secure and transparent delivery. We are proud to state that we deliver daily and on time to these young 

brilliant future leaders of South Africa, taking into account how important it is for Early Childhood 

Development (ECD) recipients to receive their daily RDA from optimum growth within their learning 

environments.  

EDS Logistics (Pty) Ltd is a logistics management company that works with multi-national companies 

throughout South Africa, using technology to manage the critical flow and timeous delivery of its client’s 

information and goods. 

 

4) Our job creation projects generate and stimulate any local economy by creating jobs in packaging, logistics 

and direct marketing whilst offering truly fortified foods.  

 

This model is repeated twice a month, one logistical run ensures the delivery of fresh produce, and the second 

delivery run ensures the delivery of fresh produce and the fortified and tinned goods, as well as fresh produce to 

ensure a fresh supply of the produce is constantly available.       

      

               

        


